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POSITION DESCRIPTION
Quality Assurance Manager

Avanti Finance Group is a privately owned non-bank lender operating across New Zealand, and Australia. We are on an ambitious growth mission to lead and inspire our industry through innovation, and the development of exceptional financial services products whilst fostering a motivated and engaged workplace culture that is centred around personal growth and high performance. 
With 270 staff across our four offices in New Zealand and Australia, we are motivated to become the best finance company boasting strong growth and returns, as well as the best customer, introducer and employee experiences.
Reporting to Head of Lending Operations, the role will primarily be responsible for helping Branded Financial Services to accelerate the decision-making to funding processes for Auto lending applications by assessing the credit quality and settlement compliance of loans funded. 
To complement the assessment elements of the role; a primary function will include responsibility to undertake a substantive level of hindsight reviews to ensure applications are approved within lender delegations and funded in line with Avanti Credit Policy. 
In addition, this role will be responsible for:
· Developing the quality assurance program
· Managing all identified process and procedure initiatives, including continuous improvement for a seamless end to end experience for our introducers and customers
· Raising risk related activities via Protect and taking accountability for resolution while working with the Risk Team
· Establishing and chairing the Hindsight Committee, preparing reports and developing actionable insights:
· DLA Management & Controls 
· Providing Team Leaders monthly feedback on quality assurance assessment outcomes (to include examples of impacts, correction and assistance with team member coaching)
· Ensuring a compliance lens is applied on each review and communicated within each quality assurance review
· Utilising call monitoring as part of the quality assurance review to provide feedback on tone and support to the broader introducer and dealer network.

· Creating new reporting for sharing with SLT (Senior Leadership Team) on a regular basis
· Keeping abreast of and sharing industry updates and/or adjusting process/controls to reflect insights.
· Supporting the increased awareness of fraudulent behaviours consistent within the lending environment. Providing the business with visibility of BFS AU fraudulent activity identified within the quality assurance process reviews. 
In This Role, You Will Do-the-Doing by Supporting:
KRA: Achieve lending growth targets
· Helping Branded Financial Services grow the lending portfolio through effective and efficient lending decisions through to compliance driven settlements processing
· Coaching and supporting the Credit Analysts, Settlement Officers and Business Development Managers to improve the quality of their lending decisions and ensure they are operating within credit appetite.

KRA: Insights on Application Quality  (assessments and settlements)	Comment by Matthew Craig: Metrics to be applied for CA on deals assessed monthly and tiering levels of acceptance against the CG. 
e.g. how many deals below acceptable level per month could result in a decline in DLA held
· Delivering insights on the adherence to Avanti credit policy achieved through hindsight reviews of applications approved by the credit team.
· Delivering insights on the adherence to Avanti credit policy achieved through hindsight reviews of applications funded and settled by the settlements team. Reporting through to relevant credit and management forums with recommendations on how to improve policy, process or lender capability.
· 
KRA: Uplift in Team Capability
· Working with the Head of Lending Operations, Credit and Settlement Team Leads and distribution leads to deliver ongoing education to improve lender capability.
· This could include one on one coaching or group coaching depending on the needs of the business.
· Support the business objectives through the reduction of application resubmissions improving the speed to yes with accuracy 
· Support the business objectives through reduction of rejected applications at settlement improving the speed to funding.

KRA: Insights on Fraudulent Activity	Comment by Matthew Craig: Incorporate Fraud reviews identified within CS team 
· Providing observation, feedback and reporting insights in relation to fraudulent activity identified within the lending journey.
Confirming process verification adheres to BFS Fraud Policy and shared insights across the business as a form of detection and prevention. 

KRA: Insights on Collections Activity	Comment by Matthew Craig: Incorporate Fraud reviews identified within CS team 
· Providing observation, feedback and reporting insights in relation to identified collections activities post the lending journey.
· Identifying key focus areas that support continuous improvement across BFS to assist with collections recoveries and lowering the portfolio.
Confirming process verification adheres to BFS Collection Policy and shared insights across the business as a form of detection and prevention. 


Always Ensure Integrity, Risk and Compliance 
· Apply a risk and compliance lens, ensure legal adherence, and manage all day-to-day risks through the appropriate channels. 
· Operate with integrity by upholding high standards in compliance and risk management through adherence to the three lines of defence model.

Living Our Values: Champion the Customer, Win Together, Do What’s Right, Be Curious 
· Bring your whole self every day, to proactively promote a wellness, inclusive, health and safety conscious culture at Branded Financial Services.

The Successful Candidate Will Have:
· At least 3-5 years operating in the credit market as a lender/credit manager.
· A high level of resilience and proven ability to work at pace in a changing environment.
· Ability to coach and influence outcomes to help Branded Financial Services reach their growth aspirations.
· Have a growth mindset with a strong willingness to see the team be successful.
· A clear communicator that has ability to negotiate and make quick decisions.
· Experience in using scorecard and judgemental lending preferred, including experience in assessing applications for
· Home Loan applications
· Property Development
· Business purpose applications
· A strong knowledge of the Australian Consumer legislation landscape and be able to articulate this clearly to stakeholders.
Operational Detail
Location	
1/20 Hunter Street, Sydney

Department 	
Lending Operations

Reporting to	
Head of Lending Operations

Direct Reports	
There are no direct reports associated with this role

Internal Relationships	
Risk and Legal peers
Head of Credit 
Lending Operations business unit
Head of Customer Interaction
Auto Distribution team 

External Relationships	
Relevant External Credit Bureaus
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